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1. The project brief 

A project brief outlines the requirements of a client.  The brief for this unit looks at 
creating a new soft drink product for a well-known soft drink company. 

2. Job Roles 

In smaller businesses, employees might need to perform a wide variety of roles, 
some of which they might not be particularly efficient at. 

In larger organisation we see labour specialisation, where employees work in 
functional areas.  This allows for greater efficiency and productivity (meaning lower 
costs per unit).  This enables the business to be more competitive. 

The main functional areas (departments) are: 

Function Area of focus 
Marketing Carrying out market research (finding out customers’ 

needs and wants) and creating a marketing mix (4P’s) to 
create customer awareness 

Finance Managing accounts, paying suppliers, budgeting, and 
managing cash flow. 

Operations Producing products or services, logistics, procurement 
and quality control. 

Human Resources Staffing levels, recruiting new workers, planning future 
needs, motivation and staff training. 

 

 Other key ideas 

 
 
 
 
 
 
 
 
 

 Organisational structures can be tall or flat. 
 A hierarchy has levels based on how senior staff 

are. 
 The more senior staff (directors and managers) 

are at the top of the hierarchy. 
 Line managers have a span of control, showing 

how many staff they are in charge of. 
 Responsibility, accountability and delegation are 

key ideas. 
 

 

3. Market Research 

A business can use many types of research, but the main aim is to make sure that any 
data collected is valid (in other words it is correct / not misleading and is presented 
in the right way).  It is important to avoid bias (which means data is unreliable).  This 
means that new data can be used effectively in decision making. 

Research can be: 

Primary research – collecting new information to find out customers’ views.  Small 
businesses often have to ask a sample (a small representative group) of people to 
keep costs down. 

Methods: questionnaires, interviews, observations and focus groups. 

 Relevant, specific and up to date  Expensive and time consuming. 
 

Secondary research – collecting second hand data about market trends and past 
events.   

Methods: Market research reports, newspapers, magazines, government publications 
and the internet. 

 Cheaper, easy to find, instant.  Can be out of date, general and 
not fully relevant. 

 

4. Product Development, Packaging and Sustainability 

Products must be developed in order to meet a customer need.  They can be 
manufactured in house or sourced from suppliers.  Producers also need to think 
about the supply chain and where materials or ingredients are sourced.   Logistics 
needs to be considered and whether raw materials suppliers are reliable.  Today, Fair 
Trade is an important consideration if a business wants to be ethical. 

Packaging is an important consideration because of its cost and impact on the 
environment.  Many businesses seek to reduce their packaging in order to be more 
environmentally friendly.  A ban on single use plastics will mean that many producers 
have to think carefully about how they package their products. 


