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Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name The King’s Academy 

Number of pupils in school  1321 

Proportion (%) of pupil premium eligible pupils 43.7% (Years 7-11) 

Academic year/years that our current pupil premium strategy 
plan covers 

2021-22 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by D Dawes 

Pupil premium lead S Taylor 

Governor C Young 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £345,710 

Recovery premium funding allocation this academic year £62600 

Pupil premium funding carried forward from previous years £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£408,310 
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Part A: Pupil premium strategy plan 

Statement of intent 

At The King’s Academy we want all of our students, regardless of their contexts, to become 
experts in their subjects, building deep knowledge through a coherent and consistent 
approach to learning.  We want to develop all students’ character, moral values and 
community and we want them to achieve their personal best.  

Our current pupil premium strategy aims to use evidence-based approaches to give 
disadvantaged students access to high quality teaching in a longer than average school day. 
Our local context means that the level of disadvantage experienced by some of our students is 
high and they therefore benefit from being in school, having more frequent contact with their 
teachers, particularly those in core subjects. In addition, the literacy strategies around  
vocabulary and reading aim to improve students’ ability to access all parts of the curriculum at 
the highest level possible.  

The impact of covid has led to some adjustment of strategies in order to help all students, but 
particularly Years 11 and 13, to catch up. Our strategy therefore aims to further increase the 
time students have with their own teachers in English and mathematics, as well as providing 
the emotional and wellbeing support they need in order to take advantage of this. 

Our key principle is that all students, but particularly disadvantaged students, will benefit 
from; 

• high quality teaching 

• targeted academic support 

• pastoral support to ensure that they are ready to learn.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of literacy on arrival in Year 7, impacted further by absence from 
school due to Covid. Including, but not restricted to, higher order literacy skills 
such as inference. 

2 Lack of positive attitudes to learning, including the resilience to work 
independently and make effective choices about study skills, and attendance at 
interventions. 

3 Attendance, including lateness. 

4 Gaps in knowledge and understanding which have been widened by Covid 
absence. 

5 Wellbeing, including emotional and mental health. 

6 Challenges particular to local community context. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improvement in Literacy Skills. 

 

Students’ outcomes improve, seen in an 

improvement in scores from GL assessment, 

STAR reading, and observed in lesson QA.  

Attitudes to learning are positive and students 

have the resilience to study independently. 

Improved attendance at interventions 

outside of the school day, particularly by PP  

students. All Y11 students have a full and 

targeted intervention programme within the 

school day and can organise their time 

effectively for study outside of the school 

day. 

Improved attendance. The attendance of students receiving PP will 

be on an upward trajectory. 
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Intended outcome Success criteria 

Students will strengthen their knowledge and 

skills in all subjects, closing gaps which 

widened during partial school closures in 

2020-2021 

Progress through the KS3 curriculum is good, 

supported by department data. KS4 

outcomes continue on the upward trajectory. 

Students have access to a range of experiences 

and interventions which promote emotional 

and mental well- being. 

All students engage with a wide range of 

cultural experiences.  

 

  



 

5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 293,570 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Develop students’ ability 

to read complex texts by 

embedding Reciprocal 

Reading strategies in all 

subjects  

Educational Endowment Foundation 

“Improving Literacy in Secondary 

Schools” recommends an approach 

which integrates the components of 

Reciprocal Reading. 

1 

Develop students’ 

understanding and use 

of tier 2 and 3 

vocabulary. 

EEF “Improving Literacy in Secondary 

Schools” recommends an approach 

targeting vocabulary instruction in all 

subjects (tier 3, domain specific 

vocabulary). The National Literacy Trust 

recommends tier 2 vocabulary 

development based on the following 

evidence: “Learning new words is a 

cumulative task that takes place 

gradually over time.” (Nagy and Scott 

2000)  There is a strong reciprocal 

relationship between word knowledge 

and reading comprehension (National 

Reading Panel 2000, Biemiller 2003) 

(Building vocabulary within the 

secondary curriculum: NLT). 

1 

Study Support: Year 11 

study room, library/ 

homework club before 

and after school (Spend 

this half term?) 

 

Small group tuition and teaching 

assistant intervention (EEF: +4 months)  

2 
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Activity Evidence that supports this approach Challenge number(s) 
addressed 

Staff training, leading to 

the strengthening of 

curricula across and 

between departments so 

that students are able to 

make connections with 

prior knowledge. 

EEF “Cognitive Science Approaches in the 

Classroom: A Review of the Evidence.” 

This, along with other research, suggests 

that strengthening students’ schema will 

lead to stronger retention of knowledge 

and skills.  

4 

Maintaining a longer 

school day in order that 

students’ contact with 

teachers is extended. 

Extending school time has a moderate 
impact (EEF), but as a longer-term 
strategy has been more successful, 
ensuring a broad and balanced 
curriculum alongside opportunities for 
students to experience more teaching 
in core subjects. 

4 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 86,693 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Increased use of 

Accelerated Reader:  

EEF evaluation of Accelerated Reader 

demonstrated a 5-month reading 

improvement in Year 7 students using 

Accelerated Reader. 

1 

Intervention for students 

in Years 8 and 9 with 

reading ages significantly 

below  average. 

Small group tuition: average of 4 months 

improvement (EEF). 

1 

Inclusion of an additional 

Parent’s consultation 

evening in December to 

target students with 

academic and/ or 

pastoral concerns. 

Parental engagement: average of 4 

months improvement (EEF). 

2 
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Activity Evidence that supports this approach Challenge number(s) 
addressed 

Event: Year 11 Essential 

Preparation Supper  

Parental engagement (see above) 

Metacognition:  average of 7 months 

improvement (EEF) on strategies 

including the teaching of metacognitive 

skills.  

2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 38,881 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Inclusion of emotional 

health support at Year 

11 Essential Preparation 

Supper for parents’ 

understanding. 

Local context: Middlesbrough’s rates of 

diagnosed mental health conditions are 

around double the pre-pandemic rate. 

5 

 

Employment of an Early 

help and safeguarding 

coordinator. 

EEF Guidance report (behaviour) 

recommendation 1: Every pupil should 

have a supportive relationship with a 

member of staff.  

3,6 

 

Total budgeted cost: £ 419,144 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Comparison between 2020-21 and previous years is not straightforward as TAGs were 

reported in the absence of examinations. However, on basics (students achieving both English 

and mathematics at Grades 4 and 5)  figures for 2020 and 2021 return to the improvement 

trajectory observed between 2015 and 2018. The significant investment in school 

improvement, particularly teaching and learning over time provides a level of confidence that 

Year 11 would have achieved a positive P8 score, if exams had been taken: 

Improvement in the Progress 8 score for disadvantaged students over 4 years (2020 and 2021 

referenced to 2019 DfE A8 estimates for comparative purposes): 

2018: -0.61 

2019: -0.49 

2020: -0.47 

2021: +0.08 (estimated) 

Low Levels of Literacy: students benefitted from a partnership with the National Literacy Trust 

who provided disciplinary literacy training for staff which has been incorporated into some 

curriculum areas. 

The role of the Early Help Coordinator was introduced to support 'hard to reach' families and 

remove barriers to regular school attendance. She was able to offer everything from basic 

informal support such as help applying for Free School Meals or Winter Grant, to a formal Early 

Help or a Social Care referral. The case load for Early Help sits somewhere between 40 and 60 

students at any time and is a combination of school and local authority lead support. 
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Further information (optional) 

Our primary strategy remains as ensuring quality first teaching in all areas, coupled with a 

focus on the CPD of staff which ensures that they are experts in their academic field or their 

pastoral role. This helps to overcome the barriers our students meet and has a positive impact 

on the progress of all students, not just those who are disadvantaged. 

 

 


